TOWN OF STANFORD TOWN BOARD
TOWN BOARD MINUTES
JANUARY 8th, 2026

	The Town of Stanford Town Board met for their monthly meeting on Thursday, January 8th, 2026, at the Town Hall at 7:00 PM.  Supervisor Julia Descoteaux called the meeting to order with the Pledge of Allegiance led by Councilman Charlie Cunningham.
	Supervisor Descoteaux said that it’s been a difficult week in Stanford as Town resident Bruce Benham passed away, and also for the tragic loss of Carolyn and Bill Harklerode’s house due to a fire.  Carolyn has been the Court Clerk here for 40+ years and is currently staying with their son in Hyde Park.  Mrs. Descoteaux then dedicated the meeting to Chris Flynn who also passed away this week, and read a beautiful tribute to him as he had served the Town over many years as a member of the Zoning Board of Appeals and a Town Board member, and was a Planning Board member and on the Zoning Commission at the time of his passing. He was the owner of Flynn Plumbing and HVAC of Dutchess County and a friend to many  in the community.  A moment of silence was then requested.
Roll call: 	Julia Descoteaux – present
		Charlie Cunningham - present
		Eric Haims - present
		Theodore Secor - present
Also in attendance was Town Attorney Robert Butts.
		  
MOTION TO APPROVE AGENDA: Supervisor Descoteaux made a motion to accept the agenda, seconded by Eric Haims.  Motion carried with all present voting in favor.

LIAISON REPORTS: 
Councilman Theodore Secor stated that the ZBA did not have a meeting this month and that the Climate Smart Community Task Force would be meeting later in January.  From the Haunted Fortress meeting the prior evening, they talked about the infrastructure and future small projects.
	Councilman Eric Haims reported from the December Planning Board meeting: the Rocky Reef project was granted a 90-day extension to meet additional conditions; and a lot line alteration for 43 Homan Road property by the owner of both parcels, no SEQR was required and a public hearing will be held on January 28th.  For an update on the short-term rentals in Town, he said they were working with Granicus to track them: so far there were 34, with 10 permits having been issued, and 4 permit applications filed that were waiting for inspections.  That leaves 20 that had not yet applied.  Granicus will send out a letter to these owners to come in and apply for their permits.  New listings will also be checked on, especially for the upcoming spring and summer months.
	Councilman Cunningham had no reports yet.
	Supervisor Descoteaux reported from the December CAC meeting: they spoke of having a dog policy at the Town preserves that all dogs are to be leashed so as not to disturb the wildlife there, and they will work on educational information for dog owners; also discussed was flood resiliency that could be at risk with steep slopes, an important part of the NRI; Buttercup’s restoration that was done last fall and would have more work to come this year.  The CSC wants to be a resource for education with the NRI and dovetail with the Water Quality Committee and Recreation to show the educational values of a healthy ecosystem. From the Recreation Campaign Committee, the Town finally received the $274,000 grant that will be going towards the first phase of landscaping: 15 to 20 trees will be planted in the spring and the shade structures purchased last fall that will be installed by April or May for the summer season.  The Water Quality Committee is waiting to hear about their grant with Cornell Cooperative Extension, and wants to start discussions with the Planning, Zoning, CAC and the CSC after the grant decision in February or March.  Mrs. Descoteaux also stated that it was a busy week with the Bookkeeper, closing out 2025 but the financials of the Town are in good shape as a budget modification resolution was done in December.  There will be a budget modification resolution for the Court tonight and she added that the Ambulance fee has gone up by 2 ½% for 2026.  NDP was bought out by Empress who asked for a 5% increase but the Town negotiated it down to 2 ½%.  The  gift the Town received to cover the ambulance cost for several years is in the bank and earning interest so there will be no tax increase.  On another matter, Anne Liebling had volunteered to take over the Veterans Affairs for the Town and she announced about the “Operation Mobile Projects” that will be conducted at several places around the County.  A motion was then made 
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by Julia Descoteaux, seconded by Teddy Secor, to appoint Anne Leibling as the Veterans Affairs Liaison.  
Motion carried with all voting in favor.

PRIVILEGE OF THE FLOOR:
	Jennifer Gardener, Hunns lake Road – asked about where that landscaping would be and was told at the Rec. Park.  She also asked if dogs were going to have to be leashed at Burdick Park and was told yes.  She then asked about the two January Abstracts and it was explained that one January abstract covers the bills paid from December invoices, and the other larger one, the January bills that were large items such as insurance payments.

NEW BUSINESS:
[bookmark: _Hlk174961593]RESOLUTION #1A OF 2026 – GENERAL FUND BUDGET RESOLUTION: A motion was made by Julia Descoteaux to approve the following resolution, seconded by Eric Haims:
RESOLUTION #1A OF 2026 – GENERAL FUND
     WHEREAS, the Town Board of the Town of Stanford adopted the 2026 Annual Budget on October 22nd, 2025; and
     WHEREAS, the Town Board has determined that certain budgetary adjustments are necessary to properly reflect unanticipated expenditures and/or revenues, and to ensure the continued efficient operation of Town services; and
     WHEREAS, pursuant to New York State Town Law §106 and applicable provisions of the New York State Comptroller’s regulations, the Town Board is authorized to amend the adopted budget by resolution; and
     WHEREAS, such budget amendments do not increase the total appropriations of the adopted budget beyond available revenues and fund balances;
     NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of Stanford hereby authorizes the following budget amendments to the 2026 Budget:
ACCOUNT		DESCRIPTION	     	INCREASE		DECREASE
00-01-2610	    Fines / Forfeited Bail 		+$12,000
00-01-1110-10    PS Clerk to the Judge		 -$12,000			
TOTALS					+$12,000                               -$12,000
The foregoing resolution was voted upon with the Board members voting as follows:
Julia Descoteaux, Supervisor – Yes; Charlie Cunninham – yes; Eric Haims, Councilman – Yes; Theodore Secor, Councilman -Yes.
Certified this 8th day of January 2026 by the affirmative votes of the Town of Stanford Town Board members.					Ritamary Bell, Town Clerk

2. VACANT POSITION ON THE ZONING BOARD OF APPEALS: Supervisor Descoteaux stated that there was still an opening on the ZBA if anyone wanted to volunteer.

3. VACANT POSITION ON THE ZONING COMMISSION: Supervisor Descoteaux stated that there was still an opening on the Zoning Commission if anyone wanted to volunteer.

4. TWO VACANT POSITIONS ON THE PLANNING BOARD: Supervisor Descoteaux stated that there were now two openings on the Planning Board if anyone wanted to volunteer for them.  One letter of interest has been received.

5. RESOLUTION 1B of 2026 – BUDGET AMENDMENT FOR THE AMBULANCE SERVICE: This resolution was tabled until February.

6. ACCEPTANCE OF MINUTES FROM 12/11/25: As there was no quorum to approve the December 11th Minutes, they were just accepted as written.

7.. APPROVAL OF ABSTRACTS: Abstracts for January, #1A (for the current year of 2026)and #1B ( for December bills of 2025)were approved on a motion made by Julia Descoteaux, seconded by Teddy Secor, as follows:
Abstact #1A: 	General Fund: check #s 8940-8952 in the amount of $ 85,855.25
            	Highway Fund: checks #4927-4929 in the amount of $ 32,256.28   
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Ambulance: check # 8944 in the amount of $ 64,062.50
Abstract #1B:	General Fund: checks #8913-8939 in the amount of $ 22,229.44	
			Highway Fund: checks #4921-4926 in the amount of $ 4,207.68
			Escrow Fund: check #1080-1081 in the amount of $ 3,781.25
Motion carried with all in favor.

Supervisor Descoteaux added that she will be the liaison for the Fire Commissioners and that the County is trying to put together a County wide EMS plan to take the burden off municipalities.  She is also planning to meet with Co. Leg. Chris Drago regarding other town’s issues with EMS service.  Right now Empress offers Basic Life Support but there could be other options but nothing additional is being charged now.

PRIVILEGE OF THE FLOOR: Patrick Grego, Editor, Pine Plains Register Herald, asked if a candidate was being chosen for the empty Town Board seat.  Mrs. Descoteaux replied yes, it will be decided tonight.

	A motion was then made by Julia Descoteaux, seconded by Charlie Cunningham to close the regular session of the meeting and go into an Executive Session at 7:40 PM to interview candidates for the empty Town Board seat.  Motion carried with all in favor.

	A motion was made by Julia Descoteaux, seconded by Teddy Secor, at 9:05 PM to close the Executive Session and go back into the regular meeting.

	Supervisor Descoteaux thanked all of the three candidates, Steve Horowitz, Frank Marcin and Nathan Lavertue for coming in, adding that it was not an easy decision as each of them had contributed to the community.  She then made a motion to appoint Nathan Lavertue to the open Board seat for an unexpired term of one year, seconded by Charlie Cunningham.  Motion carried with all voting in favor.  Mr. Lavertue then signed his Oath of Office.

	With no other business, a motion to adjourn the meeting was made at 9:08 PM by Eric Haims, seconded by Theodore Secor.  Motion carried.

						Respectfully submitted,

						Ritamary Bell
						Town Clerk
